
Foundation For Allen Schools Grant Application

Let's get to know you!

First Name Cynthia

Last Name Walz

Preferred name/name that you go by: Cindy

Email Address cynthia.walz@allenisd.org

Best phone number to reach you at: 18327121901

Campus Lindsey Elementary School

Grade(s) Kindergarten;1;2;3;4;5;6

I have co-applicants: No

Please provide your work-related Facebook contact
information. Not Answered

Please provide your work-related Twitter contact
information. Not Answered

Project Information

Name of Grant Reading the Staff

Please select the MAIN curriculum area your grant
addresses. Fine Arts

Does your grant have a technology component? No

Does your grant have a need or requirement that will
change, alter, or require any maintenance to Allen ISD

Properties?
No

Will other campuses be involved/impacted? No

Will other grades be involved/impacted? Yes

How many students will be involved in this grant? 850

Are there any additional funds available for this grant? No

Project Information Continued

What is the problem, need or opportunity that this grant
will address? Describe the impact of this project on your

students.

While teaching recorder, one of the biggest difficulties is
reading the staff. Students have difficulty remembering
which letter names go on which line or space and they

also have difficulty placing the notes in the correct order.
One of the biggest reasons why is the lack of individual
practice. With minimal class time, expo markers, and
whiteboards it is hard to get every student practicing

multiple examples every class. These staff whiteboards
will allow every student to practice simultaneously and
will allow myself to see which students have mastered
the topic and which students will need more instruction.
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How will the project or program be implemented?
Describe activities and tasks. Who is the target
population and in what ways will they benefit?

In the younger grades (K-2), the students will practice
writing high and low notes on the staff as well as drawing
notes using solfege. The upper grades (3-5) will use the
staff whiteboards to learn the letter names and will apply

this to learning the recorder. The will also continue
applying solfege on the staff. Sixth Grade Choir will have
the opportunity of composing their own melodies for sight

reading. I plan to use these for individual assessments
and during stations. Some example stations include:
writing words on the staff like egg, gage, bad, etc.,

practice identifying letter names, and composing rhythms
and melodies.

Provide a brief summary for use on the Foundation's
website and social media.

Reading the music staff is complicated and can be
confusing for many students. When every student has

access to one of these staff whiteboards they will be able
to have consistent and individual practice when learning

this difficult topic.

Which Allen ISD goals/TEKS does this project support?
Please provide 2 examples.

K.4.B identify higher/lower 1.3.B write simple examples
of music notation 1.4.A create short, rhythmic patterns

1.4.B create short, melodic patterns 2.3.A read and write
simple music notation using a system 2.3.B read and

write music that incorporates basic rhythmic patterns in
simple meters 2.4.A create rhythmic phrases 2.4.B

create melodic phrases 3.3.A read music notation, using
a system 3.3.B write music notation, using a system
3.3.C read and write music that incorporates basic

rhythmic patterns in simple meters 4.3.A read and write
music notation, using a system 4.3.B Incorporate basic

rhythmic patterns and simple meters in musical
compositions 5.3.A read standard notation 5.3.B use

standard symbols to notate meter, Rhythm and pitch in
simple meters 5.3.C read and write music that

incorporates rhythmic patterns and various meters 5.4.A
create rhythmic and melodic phrases 5.4.B

create/arranged simple accompaniments 6.1.B use
standard terminology and explaining intervals, music
notation, musical instruments or voices and musical
performances 6.3.B use standard symbols to Note 8

meter, Rhythm, pitch and Dynamics 6.4.A create
rhythmic and melodic phrases 6.4.B arrange rhythmic

and melodic phrases

What specific measurements will be used to evaluate the
effectiveness of the project?

On the first day of a new unit, I like to do pre
assessments to know which students are familiar with the
topic and which ones are not. This allows me to see who
can be my helpers when we get into groups to practice.

Throughout the unit I should be able to see students
answering more and more of the questions correctly on
the whiteboards. By the end of the unit most students

should be able to draw any given letter name on the staff
without any help from the teacher or a friend. My

assessments at the beginning of the unit, in the middle of
the unit and at the end of the unit will show the

effectiveness of this project.

What teaching methods will be used to implement this
project?

I will be utilizing partner work, individual work and one on
one work during this project. While observing students

working on their own whiteboard I will be able to pick out
the students who need more one on one work. I will also
be able to pick out the leaders on this subject to pair with
some of the struggling students. It is always a good idea

to have someone else explain something again.
Sometimes kids have a why of explaing a topic much

easier than adults think to.
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What is the project timeline and the date of
implementation?

The primary grade these will be used in is 3rd Grade. 3rd
Grade is the year you start specifically learning the letter
names on the staff. I begin teaching the staff after Spring

Break. The date of implementation for 3rd Grade is
March 2023

Explain how this idea or project enhances/supports Allen
ISD curriculum or existing systems.

I believe that these whiteboards will allow for a much
better understanding of the staff for each student and a
longer memory of it. Once the students learn the letter
names of the staff in 3rd Grade, it does not okay. The
begin playing recorder in 4th Grade, composing on the

staff in 5th Grade and playing an instrument or singing in
6th Grade. These whiteboards will allow for better

understand and more efficiency in the following grades.

Project Budget

Total Grant Budget Requested: 483.00

Project Budget Set Number 1

Item Type Instructional Supplies or Resources

List item to be purchased under item category: Dry Erase Board Student Staff (Classroom Set)

Unit Cost 241.50

Quantity 2

Total cost of items in this category: 483.00

NGB

First
Name

Last
Name Email NGB Record Letter

Justin Spies justin.spies@allenisd.org RN217825 Name: Rec220220,
Status: Submitted

Click on the 'Edit' button to
replace this with your letter.

NGB Custom Questions and Answers

Rec220220

I certify that this would be a good use of funds for our
school and this grant supports the district goals and/or
our campus improvement plans. **Do NOT include any

identifiers, such as: campus name, your name, teacher's
name or mascot **

Approve

Please provide comments/feedback for the applicant: Great solution to a problem that impacts the whole
campus!

Almost done!

Not Available
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